MINUTES

WESTERN ORANGE COUNTY
SELF-FUNDED WORKERS' COMPENSATION AGENCY
BOARD MEETING
Wednesday, June 18", 2025; 2:00 p.m.
http://www.wocwcjpa.org/

Meeting Link:
Join the meeting now

Members of the public wishing to participate via teleconference link can do so by simply clicking
the link above or calling in telephonically as noted above. In compliance with the Americans with
Disabilities Act, note that if you are a disabled person and need disability-related modification or
accommodation in order to participate in this meeting, please contact Gina Polanco by phone at
(714)572-4850, or by email at Gina.Polanco@Sedgwick.com. Requests must be made as early as
possible and at least one full business day prior to the start of the meeting.

I. CALL TO ORDER Action 24/25-1158
The meeting was called to order by President, Mr. Champion at 2:07pm.
II1. ROLL CALL Action 24/25-1159
District Location Member
Brea Olinda Unified School 1 Civic Center Circle, Lvl I Richard Champion
District Brea, CA 92821 President
Ocean View School District 17200 Pinehurst Lane Scott Jensen
Huntington Beach, CA 92647 Vice President
Orange County Department 200 Kalmus Drive Gabriel Hsu
of Education Costa Mesa, CA 92626 Secretary/Treasurer
Laguna Beach Unified School 550 Blumont St. Brea, CA Jeff Dixon
District Laguna Beach, CA 92651 Board member
Sedgwick Risk:
Vice President, Client Services Ms. Amanda Garcia
Director Client Services Mr. Erik Baumle
JPA Administrator Ms. Gina Polanco
Team Lead, Claims Ms. Bernadette Bates

Claims Examiner Mr. Daniel Conley
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Claims Adjuster Ms. Valeria Oliveros
Senior Risk Services Consultant Mr. Michael Schiller
Vendors:

Arthur J. Gallagher Risk Management Services LLC. Mr. Anthony Carlton
PUBLIC COMMENTS

There were no public comments.

III. APPROVAL / CHANGES TO AGENDA Action 24/25-1160

A motion was made by Mr. Dixon to approve the June 18", 2025 agenda as presented. The motion
was seconded by Mr. Hsu and the motion carried to approval.

AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Jeff Dixon
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0

IV. INFORMATIONAL REPORTS

A. QUARTERLY LOSS CONTROL PRESENTATION  (P.6) Information 24/25-1161
Mpr. Baumle introduced Mr. Schiller as a replacement for Ms. Penales

V. JPA ADMINISTRATION

A. PREPARE FINAL BUDGET (P.7) Action 24/25-1162
Treasurer Mr. Hsu reviewed the handout Financial May 31, 2025 from Ms Nguyen.
Suggestion going forward, from Mr. Champion, pair this with the first interim actuals and
making sure we are still on track with budget. Ex: March look at July — Jan to help
formulate the budget. Bring back to September 17, 2025.

A motion was made by Mr. Dixon to approve and receive final budget. The motion was
seconded by Mr. Hsu and the motion carried to approval.

AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Jeff Dixon
AYES: 4 NOES: 0

ABSENT: 0 ABSTAIN: 0
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B. APPROVE EXCESS INSURANCE FOR NEXT FY (P.8) Action 24/25-1163
Mr. Carlton with AJ Gallagher presented, Safety National Casualty Corporation has

purchased Star Insurance and will keep the rate lock and offer 10K in risk control
services. Broker has quoted 750 SIR and 500 SIR.

A motion was made by Mr. Hsu to approve the proposal from Star Insurance Company from the
excess quote with a SIR of $500,000,, for rates FY 2025/2026. The motion was seconded by Mr.
Dixon and the motion carried.

AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Jeff Dixon
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0
C. MEETING SCHEDULE FY 2025/26 (P.58) Action 24/25-1164

The Board agreed to host all meetings virtually in accordance to the Brown act.

A motion was made by Mr. Jensen to approve the 2025/2026 telephonic meeting schedule in
accordance with the Brown Act requirements. The motion was seconded by Mr. Hsu and the
motion carried to approval.

AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Jeff Dixon
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0

D. ELECTION OF OFFICERS FY 2025/26 (P.60) Action 24/25-1165

The board discuss election of officers.

A motion was made by Mr. Champion to have Mr. Jensen act as President, Mr. Champion act as
Vice President and Mr. Hsu act as Sectretary for FY 2025/2026. The motion was seconded by
Myr. Champion and the motion carried to approval.

AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
AYES: Orange County Department of Ed Mr. Gabriel Hsu
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AYES: Laguna Beach Unified School District Mr. Jeff Dixon

AYES: 4 NOES: 0

ABSENT: 0 ABSTAIN: 0
E. OFFICIAL AND CORRESPONDENCE ADDRESS (P.61) Action 24/25-1166

A motion was made by Mr. Hsu to approve the JPA’s official address for business,
correspondence and posting notice for FY 2025/2025 as presented with no change. The motion
was seconded by Mr. Jensen and the motion carried to approve.

AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Jeff Dixon
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0
F. AUTHORIZE WARRANT SIGNATURES FY 2025/26 (P.62) Action 24/25-1167

The Certification of Signatures and Authorization to Receive Checks and Documents
forms will be distributed to the Mr. Jensen, mail to Mr. Champion, Mr. Conlin, then to
Mr. Hsu via postmail for signatures.

A motion was made by Mr. Dixon to approve the Certification of Signatures forms for
2025/2026. The motion was seconded by Mr. Hsu and the motion carried to approval.

AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Jeff Dixon
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0

G. DESIGNATE MEDICARE AUTHORIZED REPRESENTATIVE (P.66) Action 24/25-
1168
Mr. Hsu will remain the JPA’s authorized representative.

A motion was made by Mr. Dixon to designate Mr. Hsu as the Medicare authorized representative.
The motion was seconded by Mr. Champion and the motion carried to approval.

AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
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AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Jeff Dixon
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0
VI. CLOSED SESSION Claims Administration Action 24/25-1169

The Board moved into closed session at 2:46pm. Mr. Conley and Ms. Oliveros presented the
following claims: Correction to date on the settlement authority list from June 28th to June

18th.

A. SETTLEMENT AUTHORITY REQUESTS P.3)
Recommended Action: Authorize the settlement(s) of the following claims:
Claim Number Claimant Member Settlement

Approval |

B. SETTLEMENT RATIFICATIONS (P.9)
Recommended action: Ratify the settlement(s) of the following claims:
Claim Number Claimant Member

A motion was made by Mr. Champion to approve the settlement authority requests and
settlement ratifications as presented. The motion was seconded by Mr. Jensen and the motion
carried to approval.

AYES: Brea Olinda Unified School District M. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Jeff Dixon
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0
C. MEDICAL MANAGED CARE (P.13)

Mr. Baumle presented the managed care report. Informational item, no action taken.
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D. OVERPAYMENT LOG (P.42)
Mr. Baumle and Ms Oliveros reviewed the overpayment report. Informational item, no
action taken.

E. CLAIM PERFORMANCE ANALYTICS SUMMARY
Mr. Baumle reviewed the overpayment report. Informational item, no action taken. (P.43)

F. QUARTERLY LARGE LOSS CLAIM REVIEW
Mr. Conley and Ms. Oliveros presented the quarterly large loss claim review. (P.49)
Informational item, no action taken.

REPORT FROM CLOSED SESSION

The Board came out of Closed Session at 3:25 p.m, and took action to approve the three settlement
authority requests and four settlement ratifications. Jeff Dixon left the meeting at 3:23. Sill have
quorum.

VII. CONSENT CALENDAR (P.67) Action 24/25-1170
If the Board would like to discuss any item listed, it may be pulled from the Consent Calendar.

A. APPROVAL OF MINUTES — (April 22, 2025)
B. FINANCIAL REPORTS — (March & April 2025)
C. BANK RECONCILIATION — (March & April 2025)
D. APPROVAL OF PAYMENTS — (May & June 2025)
E. REIMBURSEMENT TO JPA IMPREST ACCOUNT —
Period Amount
April 1, 2025 — April 15, 2025 $129,851.33
April 16, 2025 — April 30, 2025 $134,891.56
Total: $264,742.89
Period Amount
May 1, 2025 — May 15, 2025 $131,992.23
May 16, 2025 — May 31, 2025 $132,775.84
Total: $264,768.07

Recommended action: Approve items A-E.

A motion was made by Mr. Jensen to approve items A-E. The motion was seconded by Mr. Hsu
and the motion carried to approval.

AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
AYES: Orange County Department of Ed Mr. Gabriel Hsu

AYES: Laguna Beach Unified School District Mr. Jeft Dixon
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AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0

VIII. REIMBURSEMENT PROGRAMS

A. SAFETY CREDIT PROGRAM (P.2) Action 24/25-1171
A safety credit reimbursement request was received by Orange County Department of
Education in the amount of $8,547.07 & $2,862.62.

A motion was made by Mr. Jenson to approve the safety credit reimbursement requests from
Orange County Department of Education in the amount of $8,547.07 & $2,862.62. The motion
was seconded by Mr. Champion and the motion carried to approval.

AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Jeff Dixon
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0

B. FIRST AID PROGRAM (P.16) Action 24/25-1172

A first aid credit reimbursement request was received by Orange County Department of
Education in the amount of $8,547.07 & $2,862.62.

A motion was made by Mr. Hsu to approve the first aid reimbursement requests from Orange
County Department of Education in the amount of $1,661.85 & $82,654.91. The motion was
seconded by Mr. Champion and the motion carried to approval.

AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Jeff Dixon
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0
C. TRAVEL REIMBURSEMENT PROGRAM (P.76) Action 24/25-1173

A travel reimbursement request was received by the Orange County Department of
Education in the amount of $2,503.88.
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A motion was made by Mr. Jensen to approve the travel reimbursement request from Orange
County Department of Education in the amount of $2,503.88. The motion was seconded by Mr.
Champion and the motion carried to approval.

AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Jeff Dixon
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0
IX. REQUEST FOR CONFERENCE (P.123) Action 24/25-1174

There were no request for conference reimbursement for this meeting.

X. INFORMATIONAL REPORTS (P.124) Information 24/25-1175

A. AUTHORITY CORRESPONDENCE
There was no authority correspondence included in this meeting.

B. BOARD COMMENTS
There was no board comments included in this meeting.

C. CLAIMS/ADMINISTRATION/MANAGER COMMENTS
Mr. Baumle noted managed care reports
Ms. Garcia noted the next public entity circle is July 22. All are welcome to join.
Ms. Garcia noted a risk management technique of benefits person calling on denied
claims as a way to discuss alternatives to treat through the employer.
Ms. Garcia noted a risk management technique where school districts offered a
scholarship for students, award was given in the form of a gift certificate, art work
was used to create get well cards that member employers sent out to injured workers.

XI. FOLLOW-UP FROM PREVIOUS MEETING (P.125) Information 24/25-1176

There were no follow up items from the previous meeting.

XII. NEXT MEETING - July 16, 2025

1. Quarterly Stale-Dated Checks Report Sedgwick
2. Quarterly Self-Imposed Increase Report Sedgwick
3. Reimburse Safety Credits & First Aid Board
4. Request & Approve Conferences Board
5. Policy Review (one policy per month) Board
6. Managed Care Cap Report Board
7. Reciept of Actual Policies from all Carriers Secy-Treas Sedgwick
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XIII. ADJOURNMENT Action 24/25-1177
A motion was made by Mr. Hsu to adjourn the meeting at 3:12pm. The motion was seconded by
Mpr. Jensen and the motion carried to approval.

AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Ocean View School District Mr. Scott Jensen
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Jeff Dixon
AYES: 4 NOES: 0

ABSENT: 0 ABSTAIN: 0
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