MINUTES

WESTERN ORANGE COUNTY
SELF-FUNDED WORKERS' COMPENSATION AGENCY
BOARD MEETING
Wednesday, March 18, 2026; 2:00 p.m.
http://www.wocwcjpa.org/

Location:
Join the meeting now

L CALL TO ORDER Action 25/26-1298
The meeting was called to order by President, Mr. Champion at 2:02pm.

I1. ROLL CALL

Action 25/26-1299

District Location Member
Ocean View School District 17200 Pinehurst Lane Chris Beltz
Huntington Beach, CA 92647 Board Member
Brea Olinda Unified School 1 Civic Center Circle, Lvl II Richard Champion

District Brea, CA 92821 Vice President
Orange County Department 200 Kalmus Drive Gabriel Hsu
of Education Costa Mesa, CA 92626 Secretary/Treasurer

Laguna Beach Unified School 550 Blumont St. Brea, CA
District Laguna Beach, CA 92651

Manoj Roychowdhury
Board Member

Sedgwick Risk:

Vice President, Client Services
Director Client Services

JPA Administrator

Team Lead, Claims

Claims Examiner

Claims Adjuster

Ms. Amanda Garcia
Mr. Erik Baumle
Ms. Gina Polanco
Ms. Bernadette Bates
Mr. Daniel Conley
Ms. Valeria Oliveros

Risk Services Manager
Sr Risk Services Consultant

Vendor
Rivelle Consulting Services
Safety National
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Mr. Marco Guardi
Mr. Jared Minnick

Mr. Marn Rivelle
Mr. Steve Simon
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Safety National Ms. Erica Baird

PUBLIC COMMENTS

There were no public comments.

III. APPROVAL / CHANGES TO AGENDA Action 25/26-1300

A motion was made by Mr. Roychowdhury to approve the March 18", 2026 agenda as presented.
The motion was second by Mr. Beltz and the motion carried to approval.

AYES: Ocean View School District Mr. Chris Beltz
AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Manoj Roychowdhury
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0
IV. GENERAL BUSINESS (P.6) Action 25/26-1301

A.RE-ELECTION OF OFFICERS FY 2025/26
A motion was made by Mr. Champion to approve Chris Beltz for president. The motion was second
by Mr. Roychowdhury and the motion carried to approval.

AYES: Ocean View School District Mr. Chris Beltz
AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Manoj Roychowdhury
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0

V. INFORMATIONAL REPORTS

A. QUARTERLY LOSS CONTROL PRESENTATION (P.7) Information 25/26-1302
Mr. Guardi introduced Mr. Minnick to board and presented the quarterly loss control
presentation to the board.

B. SAFETY NATIONAL DISCUSSION (P.22) Information 25/26-1303
Mr. Simon and Ms. Baird presented to the board using funds to prevent injury. Consultative
services, employee training, conference fees. It is expected to be used during policy year.
Funds can roll over to next policy year. We currently have $7,400 remaining. If rolled over
to new FY it would be $17,400. Can only use the funds for certain things.
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VI. FINANCIAL REPORTS (P.23) Action 25/26-1304
A. RECEIVE ACTUARIAL REPORT
A motion was made by Mr. Champion to approve the Actuarial report for 25/26 as final. The
motion was seconded by Mr. Roychowdhury.

AYES: Ocean View School District Mr. Chris Beltz
AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Manoj Roychowdhury
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0
VII. JPA ADMINISTRATION (P.79) Action 25/26-1305

A. SAFETY, TRAVEL AND CONFERENCE POLICY FINAL REVIEW
A motion was made by Mr. Roychowdhury to approve the Safety, Travel and conference policy
and change to the second line of the final paragraph to be removed. The motion was second by
Mpr. Beltz and the motion carried to approval.

AYES: Ocean View School District Mr. Chris Beltz
AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Manoj Roychowdhury
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0
VIII. CLOSED SESSION Claims Administration Action 25/26-1306

The Board moved into closed session at 3:13pm. Mr. Conley and Ms. Oliveros presented the
Jfollowing claims to the Board.

A. SETTLEMENT AUTHORITY REQUESTS (P.1)
Recommended Action: Authorize the settlement(s) of the following claims:
Claim Number Claimant Member Settlement

Approval
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A motion was made by Mr. Roychowdhury to approve the settlement authority requests as
presented. The motion was seconded by Mr. Hsu and the motion carried to approval.

AYES: Ocean View School District Mr. Chris Beltz
AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Manoj Roychowdhury
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0
B. SETTLEMENT RATIFICATIONS (P.17)
Recommended action. Ratify the settlement(s) of the following claims:
Claim Number Claimant Member

A motion was made by Mr. Champion to approve the settlement ratifications as presented. The
motion was seconded by Mr. Hsu and the motion carried to approval.

AYES: Ocean View School District Mr. Chris Beltz
AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Manoj Roychowdhury
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0

C. MEDICAL MANAGED CARE (P.21)

Mr. Baumle reviewed the medical managed care reports as presented.

D. OVERPAYMENT LOG (P.72)
Mr. Baumle reviewed the overpayment on the overpayment log.

E. CLAIM PERFORMANCE ANALYTICS SUMMARY (P.73)
Mr. Baumle reviewed the claim performance analytic summary report as presented.

F. CLAIM REPORTING STATISTICS ®.77)
Mr. Baumle reviewed the claim Statistics report as presented.
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G. QUARTERLY LARGE LOSS CLAIM REVIEW (P.78)
An information report regarding excess claim reporting.

REPORT FROM CLOSED SESSION

The Board moved out of closed session at 3:50pm and took action to approve the seven settlement
authority requests and four settlement ratifications.

IX. CONSENT CALENDAR (P.90) Action 25/26-1307

If the Board would like to discuss any item listed, it may be pulled from the Consent Calendar.

A. APPROVAL OF MINUTES - (February 18, 2026)

B. FINANCIAL REPORTS — (January 2026)

C. BANK RECONCILIATION - (January 2026)

D. APPROVAL OF PAYMENTS — (March 2026)

E. ESTIMATED PAYROLL FOR CURRENT & FUTURE FY

F. REIMBURSEMENT TO JPA IMPREST ACCOUNT —

Period Amount

February 1, 2026 — February 28, 2026 $503,076.95
Total: $503,076.95

Recommended action: Approve items A-F.

A motion was made by Mr. Champion to approve items A-F. The motion was seconded by Mr. Hsu
and the motion carried to approval.

AYES: Ocean View School District Mr. Chris Beltz
AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Manoj Roychowdhury
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0

X. REIMBURSEMENT PROGRAMS

A. SAFETY CREDIT PROGRAM (P.119) Action 25/26-1308
A motion was made by Mr. Roychowdhury to approve the safety credit reimbursement requests
from Orange County Department of Education in the amount of $7,021.48. The motion was
seconded by Mr. Champion and the motion carried to approval.

AYES: Ocean View School District Mr. Chris Beltz
AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Orange County Department of Ed Mr. Gabriel Hsu

AYES: Laguna Beach Unified School District Mr. Manoj Roychowdhury
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AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0
B. FIRST AID PROGRAM (P.154) Action 25/26-1309

A motion was made by Mr. Champion to approve the first aid credit reimbursement requests
from Orange County Department of Education in the amount of $1,134.58. The motion was
seconded by Mr. Roychowdhury and the motion carried to approval.

AYES: Ocean View School District Mr. Chris Beltz
AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Manoj Roychowdhury
AYES: 4 NOES: 0
ABSENT: 0 ABSTAIN: 0

C. TRAVEL REIMBURSEMENT PROGRAM (P.164) Action 25/26-1310

There was no travel reimbursement request.

XI. REQUEST FOR CONFERENCE (P.165) Action 25/26-1311

There were no requests for conference.

XII. INFORMATIONAL REPORTS (P.166) Information 25/26-1312

A. AUTHORITY CORRESPONDENCE
There were no Authority Correspondence.

B. BOARD COMMENTS
Mr. Champion talked about bad clinical consultation reviews from colleagues. He
appreciated that we provided him with the call records as evidence.

C. CLAIMS/ADMINISTRATION/MANAGER COMMENTS
Ms. Garcia discussed CT claim resolution that Sedgwick is handling.

XIII. FOLLOW-UP FROM PREVIOUS MEETING (P.167) Information 25/26-1313
There were no follow-ups from the previous meeting.

XIV. NEXT MEETING - April 15%, 2026

1. Initiate Excess Insurance Renewal Secy-Treas
2. Approve Ex Mods Board
3. Quarterly Self-Imposed Increase Rprt Sedgwick
4. Complete conflict of Interest Filing Board
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5. Review Service Contract Sedgwick

XV. ADJOURNMENT Action 25/26-1314
A motion was made by Mr. Beltz to adjourn the meeting at 4:04pm. The motion was seconded by
Mr. Roychowdhury and the motion carried to approval.

AYES: Ocean View School District Mr. Chris Beltz
AYES: Brea Olinda Unified School District Mr. Richard Champion
AYES: Orange County Department of Ed Mr. Gabriel Hsu
AYES: Laguna Beach Unified School District Mr. Manoj Roychowdhury
AYES: 4 NOES: 0

ABSENT: 0 ABSTAIN: 0
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